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Mincatec is an organization aware of the value of virtue and excellence. The shareholders and
management team have merit and perseverance as foundational values for success.

There is a corporate culture based on a common goal around which the management of the entire
company revolves in its various areas.

Our mission, complemented by a market vision and rooted in deep values, enables us to define a clear
strategic position.

To ensure the awareness of all our employees, a thoughtfully planned deployment of the management
system is carried out.

Mincatec has a quality management system compliant with international standards 1SO 9001:2015,
EN 9100:2018, and 1SO 14001:2015.

The strategic quality policy establishes the following guidelines as priorities:

» Achieving full customer satisfaction.

« Compliance with current regulatory legislation and all regulations required by the public
administration.

» Improving the satisfaction and involvement of the organizational team.

Based on this foundation, the following commitments are defined :

« Reviewing and continuously improving the quality and environmental management system.

» Monitoring and evaluating the achievement of annual objectives.

« Protecting the environment and preventing pollution.

« Selecting suppliers and partners based on qualitative criteria, promoting environmental
awareness within its activities.

« Promoting respect, camaraderie, and appropriate practices that facilitate a good working
environment.

» Researching and utilizing suitable means for the daily execution of operations.

« Sustainable resource management to mitigate the effects of climate change and protect
biodiversity and ecosystems.

To ensure the compliance with these commitments, the Management communicates these guidelines
to its entire internal team, external suppliers, and makes them available to interested parties, striving
to maintain a high level of involvement in continuous improvement.
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